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Manufacturing / Food & Beverage

Company: Alimentos Enriko SAS Alimentos Enrik°

Website: www.enrko.com.co

Industry: Manufacturing / Food & Beverage With Beas Manufacturing

Employees: 250
Partner: Heinsohn Business Technology

Solutions: Beas M facturi ) . . . . . - . .
elution aasManuiaciunng Alimentos Enrike is a Colombian company with more than 37 years of experience, specialized in the production of meat, vegetables and sauces of the

highest guality, serving the Fast-Food market in the country. On August 23, 2021 they obtained their FSSC 22000 certification granted by MNSF
Internaticnal, which endorses their food safety system guaranteeing the safety of their products. Becoming the first meat products facility in Celombia
with this certification.

Challenges Solution Results

Lack of information onthe production Substantially improved data collection The determination of selling prices

costs of products and processes. and streamlined the work order from the knowledge of costs helps alot
management process. to hawve reliable information to

determine the expected profitability

Im-process and finished product costs margins.
have been standardized and have costs
ima timely manner that can be The Gbano franchised customer
monitored at any stage of the process. channel represents 80% of the product

sales revenue in theircompany and itis
very easy and fast to cost new
products in the portfolios.
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