
Customer Challenges Solution Results

Community Foods Ltd reduces its warehouse costs 
by 30% with Produmex WMS
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WHOLESALE & DISTRIBUTION

Community Foods Ltd is a specialist in the procurement, sale, and distribution of natural and organic dried fruits, nuts, 
seeds, beans, pulses, and cereals for the retail & manufacturing sectors. Community Foods markets and sells its product 
directly to the consumer and packaged for retail or wholesale. A leading EU importer supported by a vastly experienced 
Technical department.

• Using another WMS system was not fully 
integrated with SAP Business One, and 
much time was spent reconciling and 
troubleshooting between the systems.

• The inclusion of an end-to-end production 
process and real-time integration was 
needed. 

• Stock decision making is better informed 
by knowing the status of the stock.

• The integration of warehouse transactions 
to the SAP database removed any 
mismatches between the stock, except for 
Expiry Date on batches.

• The QA team can control stock status by 
utilizing the Produmex statuses.

• Produmex WMS enabled us to use less 
warehouse staff and to maintain visibility 
of stock across the whole business.

• Warehouse staff is using new equipment 
and using SSCC labels to track stock. 

• The supply chain team is enabled to send 
ASN (via EDI) to our key customers.

• Stock expiry date management was 
improved, giving better customer service. 
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“The production team is able to process works orders directly on produmex, cutting out 

the need to transfer paperwork between departments.”

John Nichols – IT Manager
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