
Customer Challenges Solution Results

How a Food Manufacturer and Distributor fulfilled the 
need for growth through company wide integration?

Fit Foods Inc.

FOOD AND BEVERAGE MANUFACTURING AND DISTRIBUTION

Fit Foods Ltd. is one of the fastest growing manufacturer-distributors of sport nutrition and healthy lifestyle 
products in western Canada and the world. Since 1996, the company has formed a built-to-last business model 
centered on core, dependable products that start with top-notch ingredients and first-class quality control, 
regulated by a team of in-house food technicians.

• Processes were performed manually 
resulting in inaccurate inventory and a lot of 
paper work due to no system integration.

• Overstocked to prevent out of stocks, raw 
materials turn absolute and was written off. 

• Meeting the production demand was 
becoming more challenging.

• Batch tracking and traceability was difficult 
and very labour and paper intensive.

• Boyum products provided the most 
complete and in depth solution to meet 
the needs of MRP, production 
scheduling, stable scanning, and batch 
management control and tracking.

• Boyum and SAP Business One solution 
provided the best overall integrated 
solution for all departments in the 
organization.

• Better control of manufacturing
processes and tracking raw and finished 
goods through the plant and out the 
door.

• Accurate inventories helped in efficient 
scheduling and reducing out of stocks.

• Time saved on day to day functions 
thanks to complete integration for the 
whole organization.

www.fitfoods.ca
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Vision 33 Canada

“The Boyum and SAP Business One products have brought efficiencies to every single 
department. Also, the amount of information that is available to analyze is 
incredible”

Marcus Noronha, Director of systems and digital strategies
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