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COMPANY NAME
Franz Hof GmbH

WEBSITE
https://hof-cnc.de/
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Metal processing

EMPLOYEES
+140

BOYUM SOLUTIONS

Beas Manufacturing

FEATURED PARTNER
Ads Consulting GmbH

METAL FABRICATION

SAP Business One and Beas Manufacturing are the base
tools for a new way of working

Franz Hof GmbH is a modern and medium-sized company with a passion for CNC sheet metal processing and stands for
outstanding quality and an incredible depth of different processes, from design to production to logistics. Since more than
50 years, the company is standing for the professional interaction with its customers, suppliers and employees and is
constantly growing. Honesty and transparency in all development steps, in communication with each other and in constant
exchange with suppliers and customers, are the success factors of Hof CNC and the basis for a healthy and successful

business relationship.

Customer Challenges

Previously, there was a typical shopfloor
organization without production planning, and
the processes involved a lot of manual work.

The complexity had to be reduced with a
simple solution that we can expand step by
step and that supports us in the question:
"How can we help our customers to do their
business better?”

Solution

SAP Business One and Beas Manufacturing
were selected after an intensive evaluation
phase.

In cooperation with our partner AdS
Consulting GmbH, planning and conception
for the implementation of the new ERP
system was successfully realized.

“Our WORK HAS CHANGED FVNDAMENTALLY, AND OUR EMPLOYEES

CONTINVE GROWING WITH THE PROCESSES (N THE COMPANY”
Charlos Schmidt / Managing Director

@

Results

Today we have an integrated production
planning and were able to fully map the
technical and administrative departments.

The company was changed from push to
pull production and at the same time a
management structure was created that
encourages growth.

The workflows have been optimized so that
we produce more efficiently and meet our
customers' requirements better.
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