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COMPANY NAME

MANUFACTURING / FOOD & BEVERAGE

Marin Gimenez improved its production management
and traceability with Beas Manufacturing

Marin Gimenez Marin Giménez is a company that specialized in fruit processing. The company’s main objective is to produce the

EMPLOYEES
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‘ warehouses and improve their logistic efficiency.
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Customer Challenges Solution

Manufacturing / Food & Beverage

BOYUM SOLUTIONS As the production system was not linked to The production management and

. the management system, it made stock traceability improved, placing terminals in
Beas Manufacturing management difficult. the plant to capture consumption
* Inventory data was not in real-time, having 1 etafeim [ (el e
Inforges, S.L to duplicate the work to update » This system allows the consumption of
' consumption. This meant duplicated work. batches of raw material, having

* Up-to-date stock was not available at the R SRS
time. Boyum plant terminals and product

Difficulty to carry out traceability exercises. WERSRI [0,

"THE IMPLEMENTATION OF BEAS HELPED TO ORGANIZE AND IMPROVE ALL THE DEPARTMENTS OF MY

COMPANY. SINCE ALL THE (NFORMATION IS IN THE ERP, IT ALLOWS ALL WORKERS TO CONSULT THE
(NFORMATION THEY NEED, AVOIDING EMAILS AND TENSIONS BETWEEN DEPARTMENTS.”

José Maria Franco Morant / Manager

highest quality products with the maximum level of safety standards whilst maintaining competitiveness.
With the implementation of Beas Manufacturing, they were able to improve stock transfer movements between
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Results

Improved delivery times with customers
and improved stock transfer movements.

Ability to have stock in real-time helped
them improve material purchases.

By not duplicating work, they can optimize
management times, allowing production
employees to dedicate themselves to
tasks that add more value to the
production chain.
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