ROOFING/CONSTRUCTION

FlashCo Manufacturing achieved 100% visibility and 20%
productivity improvement with Boyum Products
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COMPANY NAME

Flashco Manufacturing Founded in Sonoma County, California, FlashCo has grown to be one of the largest manufacturers of roof
WEBSITE flashings and accessories in North America with seven plant locations in the U.S. For over 20 years, FlashCo has
been a trusted source for dependable pre-fabricated accessories for the immediate needs of roofing contractors,
distributors, and industry-leading roofing material manufacturers.

www.flashco.com

Roofing/Construction
EMPLOYEES 0 @ @
100+ Customer Challenges Solution Results
BOYUM SOLUTIONS » They did not have a way to capture what + Tools for visibility and transparency they sought + Greater than a 20% productivity improvement
was being done on the production floor in to improve their supply chain. from the floor.
B1 Print & Delivery, Boyum Cloud Apps a real-time manner across multiple sites + Capture data that was not previously caught per - Ability to deploy on tablets.
in the US. job. They are now able to use this data to drive — tions based
. process improvements on the floor. fitering options based on resources.
; * They were not able to communicate Including text in their BOM's which are displayed
Sapphire Systems, Inc US accurate information to the customers. uding text In their Wwhich are dispiay

for the operator.
» Lost productivity from their office staff
while adding costs for changes that
customers wanted to make for things
started or already in process.

"Tr's BEEN A FUN TOVRNEY AND WE KNOW THAT WE HAVE A LOT OF

TRAILBLAZING LEFTS TO EXPLORE.”

Business
Matthew Froehlich/ Supply Chain Director FI”S”‘O WOHG



