
Customer Challenges Solution Results

Galutti Automotive improved its production, logistics and 
quality processes by 60% with Beas Manufacturing

Galutti Automotive 

AUTOMOTIVE

Galutti Automotive operates in the metallurgical industry since 1988 as a supplier for automotive companies, specializing in the 
manufacture of parts that contain wires in their configuration. Among the main services provided by Galutti Automotive, they have 
the manufacture of parts for automotive lines for car and motorcycle assemblers, in addition to working with the entire chain of 
home appliances (white line), as well as heavy components for the yellow line, such as tractors and buses.

• The need to control and manage production
• The need to control stock
• Lack of process control and information on 

quantities was resulting in the production 
of excess or, at other times, not enough 
stock available

• Production and logistic employees were the 
most affected by these challenges 

• Using Beas Manufacturing with SAP 
Business One, it was the 3rd 
implementation the company decided on 
but the best one fitting their needs

• Production and stock control
• Process traceability
• Production, logistics and quality 

processes improved by 60% and there is 
room to do even more with Beas

• Better interface and overview
• Quality planning

Automotive

300+

Beas Manufacturing

SPS Gestão Empresarial Ltda.

“Beas Manufacturing shows us our own processes better, 

making them clearer across all departments"

Ricardo Ramos – Engineering Manager
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