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CitySoft Licensing Pty Ltd

FOOD MANUFACTURING

Stahmann Webster obtained a 70% increase in Warehouse
Process Productivity with Boyum

Stahmann Webster (SW) is a well-established, vertically integrated agribusiness, being Australia’s largest grower
of walnuts and pecans, and an emerging grower of macadamias and almonds. SW is a processor, packer, and
global supplier of walnuts, pecans, and macadamias to wholesale and retail markets. The Company has a long
history of technical and process innovation, having pioneered the development of insecticide-free farming
methods at its pecan orchard “Trawalla” at Pallamallawa, NSW, and led the development of tree nut processing

in Australia since the 1980s.

Customer Challenges

* Their previous system had rudimentary .
warehousing.

e Multiple spreadsheets were used to manage .
manufacturing and warehousing. A time-
consuming affair.

* The scan guns acted as a glorified data entry
terminal. This was not an efficient way of
managing the warehouse and led to inventory
discrepancies.

Solution

User efficiency and simplified processes of
managing items in the warehouse.

Stock counting through the Cycle Count process
has enabled the finance and warehousing teams
to manage discreet and entire warehouse checks
and account for stock variations far quicker. If
there are discrepancies in locations, they can be
identified and re-counted if necessary.

Using batch traceability, it is easy to identify
what has been used in the creation of the
Finished Goods.
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Results

Accuracy on individual units is at a higher
percentage.

Inventory checks, SSCC Checks, and Location
Checks all through the scan guns. Picklists now
have key information, Product Description, and
UOM for individual requisites.

Stock takes procedure through the scan guns
has allowed operation timeframe to be quicker
and more effective as it can be exported to Excel
for reconciliation.
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THROVGH THE SCAN GUNS HAS BEEN A HIGHLIGHT."”
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Travis Hill, Warehouse Supervisor




