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UPHOLSTERED LOUNGE FURNITURE PRODUCTION

Zaktad Produkcji Mebli Feniks obtained 100% improvement in

production processes with Produmex Scan & Beas Manufacturing

COMPANY NAME

Zaktad Produkcji Mebli Feniks sp. z o.0.

Zaktad Produkcji Mebli Feniks sp. z o.0. is based in Poland. The company is part of the Household and

- Institutional Furniture and Kitchen Cabinet Manufacturing Industry. They export their products to many European
e countries and have had the pleasure of presenting their collections on the domestic market since 2015.

www.feniks-meble.pl

production resources.

Upholstered lounge furniture production

EMPLOYEES e

300 Customer Challenges

» Lack of professional IT tools to administer
production technology. Collectors were
not used in the warehouses.

BOYUM SOLUTIONS
Produmex Scan, Beas Manufacturing
. InabiIitv. to efficiently_administer
production technologies.
SUPREMIS sp. z o.0. + No possibility of creating complex, multi-

variant production orders.

+ Inability to quickly calculate the cost of
manufacturing a finished product.

"THE IMPLEMENTATION OF BEAS ALLOWED FOR MORE ACCURATE AND FASTER

PREPARATION OF APPROPRIATE OFFERS (USING THE CALCULATION OF THE
FINISHED PRODUCT) FOR CUSTOMERS.”

Maciej Huzarek / Project Manager

Solution

More accurate and faster preparation of
appropriate offers (using the calculation of the
finished product) for customers.

Possibility of automated creation of production
orders based on selections in the WG (finished
product) configurator (variants, phantoms).

Ability to edit the interface and create own
scripts by more advanced users.

Create own calculation templates using them for
production accounting/quotation calculation.

The company has a modern, innovative and comprehensive machine park that allows them to optimally use their
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Results

Sales department can enter sales orders into the
system with the use of WG (finished product)
configurators.

Procurement department is able to obtain
precise information about the material demand
on the basis of created production orders for
sales orders.

Technology department can now collect and
administer BoMs, routings, and production
orders and quickly create calculations for
finished and semi-finished products.
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